MAHARASHTRA METRO RAILCORPORATION LIMITED, NAGPUR

CORRIGENDUM - 111
Part-A -Reply to Pre-Bid Queries

Tender N1-O&M-05/2019 Date: 17/05/2019
Tender Providing Services of Mect | Housekeeping & Cleaning, Ticketing (TOM/EFO Management), Customer Facilitation and Security required at Stations of Reach-1(8 Stations), Reach-3 (10
Name:  Stations), Hingna Depot and Train Cleaning (12 Train Sets) of MAHA-METRO (Nagpur Metro Rail Project) for a period of One Years (and extendable by one year on performance basis)
Part A- Replies to bidd:
SN | Clause No. As per Tender Documents Query MAHA-MET3D REPLY
BID DATA SHEET
1 Key details The total security amount shall be atotal of Request if the security amount Amended as: The total securit amount shall be Rs. 11 04 lacs to be paid as below.
RS.18300001(Eighteen Lacks thirty thousand Only)payable by |can be paid by Bank guarantee. The Bank guarantee in original would | 1. An amount of Rs 2.21 lacs payable by RTGS/NEFT/Cred tCard/Debit Card/Me- 3anking Jnline as per
RTGS/NEFT/Credit Card/Debit Card/Net Banking Online as per [be submitted to NMRCI before the opening of the technical bid/ procedure in E-tender Portal.
procedure in E-tender Portal. Before 5th May 2. An amount of Rs. 8.83 lacs paable in form of Bank gaurantee drawn from scheculed commercial banks in
2018. The soft copy of the same will be uploaded in e-tender. Please  |india.The format which is enclosed. The Bid security in for of bank gaurantes $—uld be s=anned and uploaded
advice in portal and bidder should ensure that original B.G. sho.ks be submitted in offize of Maha-Metro within 03 days
of last date stipulated for bid submssion.
2 Annexure' 2 Joint Venture is not permitted. Bidder shall submit only one bid.|There are different services to be provided namely Security, FM and |Can not be acceded to.
clause 11.1 If bidder submits more than one bid, the bid shall be treated & |TOM. Only one company may not be eligible to provide all the
conflicting  bid and shall be out rightly rejected. services.' Request if JV can be considered with companies who have
the expertise in prviding similar services.
3 Annexure' 2 Joint Venture is not permitted. Bidder shall submit only one bid.|As per this clause noJV is permitted, Can the subsidiary companies of |Since no JV is allowed, question of lead company does nct arise. However if on #ward of wark to the parent
clause 11.1 If bidder submits more than one bid, the bid shall be treated & |the same Group company provide the company and if parent company request that their subsidiary company be permetted to previde some services
conflicting  bid and shall be out rightly rejected. services. The lead company of the group company will enter into the |then the same can be considered in terms of provision of sub-contracting as per ciause no 19 of section 2 A Page
contract with NMRCL and will be submitting single no 250of BDS.
invoice to NMRCL. Please advice
4 Clause number  |The bid validity period shall be 180 days, from the final date of Request NMRCL to give the date of commencement of contract in full |Tentative month of comencement of stations:
121, submission of bid phase. This is required for us so that it would give us fair idea to 1. Aug'19- 03 stations and Hingna depot
enhance the minimum wages 2. Nov'19- 04 stations.
inour BOQ and to plan the deployment of men and equipment's 3. Feb'20- 04 stations.
accordingly. 4. May'20- 04 stations.
Above details are indicative. However, actual manpower & 2quipment deplovmert will be n phases as per
requirement of MahaMetro which shall be communicated 30 days before the cammenceneent.
5 Clause 16.2 Price Variation not permitted during the entire period of completion

of work & Extension thereafter, if any.
The bid price shall not be adjusted in event of delay of award of
work.

Request NMRCL to consider the Price variation as per labour act, As
principle employer NMRCL is responsible for all types of statutory
compliance as per law In case of revised minimum wages or delay in
award of

contract NMRCL should be considering revision of price as per than
current minimum waqes : ; and other statutory obligations. Please
clarify.

Any changes in minimum wages (Maharashtra state) and statutory obligation afe= award & work will be
compensable both ways i.e. if there is increase in minimurywages then =he di*fer=nce will 2e paid to the
contractor & if there is a decrease in minimum wages the sontractor has to pey d7ference o Maha-Metro.Please
refer revised financial bid section.




Clause 49

Subcontractor, the Employer may permit subcontracting for a part
of total work.

however, the specialized sub- contractor's experience in relevant
area shall be evaluated

by the Employer.

49.1 Sub-contracting shall be limited to a maximum of 50% of the
contract value. The terms

and conditions of subcontracts and the payments that have to be
made to the Subcontractors shall be the sole

responsibility of the Contractor,

to obtain a "Notice of No-
from Employer, to the identity of the Sub-contractor and

49. It will obligatory for the Contractor
Objection™
Vendor. The
Contractor shall certify that the cumulative value of the subcontracts
awarded is within the aforesaid 50% limit. The Subcontractor/
Vender shall fully comply with the specifications included in the
work requirements

This clause is completely contradictory to clause number 12.9 in page
18 which states no sub contract would be permitted’ Kindly request
NMRCL to clarify, whether Sub contract is permitted or not in this
contract.

Clause 12.9 at pg 18 of BDS stands suitably amended as: "Subcontracting is permitted in this contract in terms of
tender document”,

Eligibility Criteria
clause 3.2 sub
clause

Eligibility Criteria
clause 3.2 sub
clause

Experience: The Bidder should have minimum five years' experience
of providing Mechanized

housekeeping® services. security/attendant, electrical & plumbing
services and manpower supply at multiple locations (minimum 18
locations) of same organization; in Metro Projectsl Government
departments/Public Sector/ Municipal Corporation within building
premisesl Government Educational institutes (submit relevant
documentary proof). Bidder should have similar work experience**
during last 5 years period ending last day of the month previous to
the one in which the bids are invited should be either of the following:
a) One similar successfully completed work/contracts costing not
less than the amount equal to Rs. 29.29 Crores where bidder has
provided similar services. Or

b) Two similar successfully completed work/contracts with costing
not less than the amount equal to Rs. 18.31 Crores each where
bidder has provided similar services.

Or

c) Three similar successfully completed work/contracts with costing
not less than the amount equal to Rs. 14.65 Crores each where
bidder has provided similar services.

*For

Request NMRCL to clarify why experience of required services is
required to be provided in minimum 18 locations of the same
organization. Request if this clause can be removed and only
completed contra-ct certificate to be provided.Many organization
AliMs " Jipmer, Indian Railways and others big government
organization has 1 facility whic is of huge service capacity where in
deployment of manpower is in thousands in 1 location.The works
costing for eligibile should be only completed work and not on going
one. Kindly request NMRCL to clar and amend the clause accordingly.

like

Please refer revised eligilibilty crietera, section 3 of this corrigendum.

Clause 4 of Special
noted

The Contractor should provide an undertaking that they shall
comply with all relevant statutory norms like Minimum wage,
Employees' provident fund, Employees State Insurance & Service
tax etc.

The Statutory mention in this clause for undertaking is only Minimum
wages, EPF,ESI and GST.

Other Statutory obligation like Bonus, Earned leave, National and
Festive Holidays, Gratuity, uniform allowance is not mentioned.
Please clarify whether these statutonary obligation needs to be paid
and

if yes where the cost of the same should be shown as BOQ does not
have columns to input these cost.

Please refer revised financial bid of this corrigendum,

AGPUR ME




Clause
4.1.1 sub clause 1

Average annual turnover over for last Three (03) audited financial
years for FY 2017-18, FY 2016-17 & FY

2015-16 for "Providing of

Mechanized housekeeping, Security/Attendant, Electrical &
Plumbing, services and Manpower supply" Certified by chartered
accountant

@, 14,65 Cr Cr to 18.31 Cr Cr: 10 marks

b. 18.31 Cr Cr to 29.29 Cr: 15 marks

¢. Above 29.29 Cr: 20 marks

This clause is contradictory to Clause number 3.2 sub clause 4 of

Eligibility Criteria where in Average turnover of the bidder should
not be less than 73.22

crores for the last three years.

The Clause 4.1.1 sub clause 1which provides techn ical Evaluation
criteria Marks states 20 marks for average turnover of 29,29 for the
last three years.

Both clauses are seeking different Turnovers. The “urnover sought in Clause number = 2 sub clause 4 of
Eligibility Criteria is refer-ing to the average of Tot:| Turnover of the firm, 1owever, Cause 4.1.1 sub clause 4 is
referring to Tunover from only required services seught under this tender.

Please refer revised section 4 evaluation criteria erclosed with this corrigendum.

10

Clause 4.1.1 sub
clause 4

Experience of providing all the required services toa single
establishment in a single work order

The firm having the maximum value of work (as mentioned above)
will get 20 Marks.

The marks for the other firms will be calculated in proportion using
the below mentioned formula:

(Firm's value of work (as mentioned above)/Highest value of work
amuny all firms) *10

*Note: If a firm has multiple Work orders of providing all the
required services to a single establishment in a single work order
then the work order having the highest value will be used

for the above calculation

Request to clarify the Note which is given in this clause

Further request to consider Multiple work orders which completed
for the same organization wherein we have provided similar services
and consider the combined value of those multiple work orders/
contracts from a single orqanization for Evaluation of work value for
technical marks

Experience of providing all the required services (i=., Mechanised Housekeeping, Sec 1mty/Attendant, Electrical
& Plumbing services and Manpower supply) to a single establishment in a single werk =rder at minimum 18
locations:

(Firm's value of work (as mentioned above)/Highest value of work among all firms) *20

*Note: If a firm has exp=rince of having completed all the services as requi-ed ir this t=nder in single contract
for more than one estabishments then contract wrth the highest value on ywill be ccreiderad for evaluation
under this contract.

lllustration: Let's assume three firms (A,B & C) have submitted their bid for this tender. =irm A has provided all
the required services to £lient P in a single work order amounting to 100 Crores as wellas to Client Qina single
work order amounting tc 80 Crores, Firm B has previded all the required s2rvices to Clent F in a single work
order amounting to 75 C-ores. Firm C hasn't proviced all the required to a single stablshment. Now in order to
evaluate their marks, for Firm A their highest value of relevant Work Order (in this cass 100 Crores) will be
cansidered. As, Firm A has the Maximum value of work, therefore Firm A wi | get full 2¢ marks. The marks of
Firm B will be (75 Crores/ 100 Crores) * 20 = 15 marks. The marks of Firm Cwill be 0.

11

Clause 4,1.1 sub
clause 4

Presentation on Methodology and Planning for providing efficient
services to be given in front of Maha-Metro Authority, shall
include:

1. Methodology for providing security services (including SOPs for
various events)

2. Methodology for providing FMS

3. Methodology for providing Ticketing and Customer care services
4. Organization structure, escalation matrix and monitoring
procedure for achieving the SLAs

5. Proposed training to be provided to various manpower

Maximum marks of 30 in evaluation criteria is provided for this clause
which is on presentation. Request this clause to be removed as this
might raise the conflict of Interest on both-- parties which might give
inappropriate marking for Evaluation criteria.

The same marks can be awarded to different criteria or distributed
among other criteria’s where conflict of interest does not arise- or
where there is no intervention’ of team or members who would decide
what marks is to be awarded for presentation.

The Evaluation Criteria marking , should be purely on Technical
documents and criteria's and not

on presentation where marks will be provided by the user team or any
team designated as committee from NMRCL.

Request NMRCL to refer to GFR., 2017 given by GOI (Ministry of
Finance, Department of Expenditure) where it clearly states about
QCBS selection procedure for services.

This criteria is mest impcrtant critera owing to thesfact that the presentation woulc E ¥= clarity to Maha-Metro
regarding the understanding of the requirement ot execution of all services -equired in—he tender. The said
presentation under this criteria will indicate and define about the definite way th= suc=ssful bidder will plan
regarding deployment, day to day management, training of staff, methodclcgy for achizving the service level
agreements. Therfore th= request can not be acceded to.

Please refer revised secton 4 evaluation criteria erclosed with this corrigendum.

12

Point 6

No manpower has been asked for Electrical & Plumbing services in
clause 24 (Minimum Manpower required) of section 5 but
Contractor shall have provision for Electrical & Plumbing services if
required in

future and staff should be well experienced and qualified for work.

Since no. of Manpower to be deployed for Electrical & Plumbing
services s not mentioned, will the payment for the same be made on
actual basis or we need to take this in to consideration in admin charges.

Electrical & Plumbing services is the part of the =rvices required under <his said temcer and the payment for
the staff shall be based cn the accepted rate for s&d category of manpower. However auch deployment will be
as per necessity and requirement of Maha-Metro.

The payment will be on actual basis therfore the same should not be taken in to considaraticn while ca lculating
administrative charges.

13

Point 6.2, (c)

Consumables shall be paid

according to the actual consumption at site with a maximum  limit
specified in Section-5: Scope of

Work Part-Il Clause No. E

Since we have to quote for consumable in BOQ, will the rate for the
same be considered for Financial evaluation.

For financial evaluation, the rates quoted by the bidder shall be considered #or the b&si= minimum quantity
mentioned as in the clauze. no 8 and 17 of section 3 part |l under this tendei-’




14 Point 6.3, ( The Contractor shall ensure that the salary to the persons so Whether Revision for changes in Min. wages will be provided. Please refer to the reply at sr. no 5 above of this corrigendum.
a) employed is made by 7th day of the succeeding month atleast @
Minimum wages notified by the Chief Labour Commissioner (Central)
from time to time.
15 Paint 6.3, ( Any amount paid by the contractor How many National Holidays to be taken into consideration? Further |Please refer revised financial bid format for national holidays.
f) to its employees deployed for Maha- Metro towards Bonus, Leave |itis contradictory to clause 6.B page number 100 where in it says that |Clause 6.8(b) stands amended to the extent, as mentioned in reply to sr. no 5 above of this corrigendum,
with wages and Paid national holidays the award price is fixed for the entire period of contract.
will be reimbursable as per actual expenditure of sufficient subject to
submission proof by the Contractor.
16 Point 6.9 As per tender document
Termination Whether Termination clause
of the Contract applicable for either sides oronly clients side.
17 Point 6.8 sub The future requirement may vary up to 100%. Whether lead time would be given to provide such Please refer to the reply at sr. no 4 above of this corrigendum.
clause D requirement and if yes than need lead time table depending on th
number of manpower and equipment's requirement from NMRCL.
Further does this clause refer to reduction of manpower also?
18 Providing Services of Mechanized Housekeeping & Cleaning, Ticketing  |Please make it 3+2 years. Cannot be acceded to. The Tender conditions will prevail.
(TOM/EFO Management), Customer Facilitation and Security required at
Stations of Reach-1 (8 Stations), Reach-3 (10
Stations), Hingna Depot and Train Cleaning (12 Train Sets) of MAHA-
METRO (Nagpur Metro Rail Project) for a period of One Years (and
extendable by one year on performance basis)
19 The total security amount shall be a total of Rs.1830000/ (Eighteen Lacks|Please accept EMD in the form of BG/FDR, Also kindly make suitable Please refer reply to Serial no. 1 of this Corrigendum.
thirty thousand Only)payable by RTGS/NEFT/Credit Card/Debit provisions on online portal.
Card/Net Banking Online as per procedure in
E-tender Portal.
20 16. b. The Financial Proposal should clearly estimate, as a separate amount, Kindly ask bid exclusive of GST Cannot be acceded to. The Tender conditions will prevai
16.3 the taxes, duties, fees, levies and other charges imposed in the Client's

country under the Applicable law, on the Bidders, the Sub- Bidders,
and their Experts (cther than nationals or permanent residents of
the Client’s country). The Bidder and its Sub Bidders and Experts
are responsible for meeting all tax liabilities arising out of the Contract
unless stated otherwise in the Bid Data Sheet. Information on taxes in
the Client’s country is provided in the Bid Data Sheet.




21

221
231
232

22.1 Following the ranking of the Technical Proposals, when the
selection is based on quality only (QBS), the top-ranked Bidder is invited
to negotiate the Contract. Only the Financial Proposal of the
technically top-

ranked Bidder is opened by the Client’s evaluation
committee. All other Financial Proposals are returned unopened after
the Contract negotiations are successfully concluded and the
Contract is signed. (Ref. Bid Data Sheet)

23.1 After the technical evaluation is completed, the Client shall notify
those Bidders whose Propasals were considered non-responsive to the
RFP and TOR or did not meet the minimum qualifying technical score
(and shall provide information relating to the Bidder’s overall technical
score) that their Financial Proposals will be returned unopened after
completing the selection process and Contract signing. The Client
shall simultaneously notify in writing those Bidders that have achieved
the minimum overall technical score and inform them of the date, time
and location for the opening of the Financial Proposals. The opening
date should allow the Bidders sufficient time to make arrangements for
attending the opening. The Bidder’s attendance at the opening of the
Financial Proposals (in person, or online if such option is indicated in
the Bid Data Sheet) is optional and is at the Bidder’s choice.

23,2 The Financial Proposals shall be opened

by the Client’s eval uation committee in the presence of the
representatives of those Bidders whose proposals have passed the

The points 22.1, 23.1 and 23.2 are contradictory. Kindly amend suitably.

The Clause 22.1 stands deleted.

The Clause 23.1 stands amended as: Afterzhe technical evaletion is conr=lezed ¥*zha-Metro shall notify those
bidders whose proposals have been evalusted to k= responsive in terms= = Exd —euments and have passed the
minimum technical score and invite such-esponzive bidders to attend %2 aperir 3 of Financial Bid on a
stipulated date and time. The bidders who=are evatated to b= Non-respesi2 sl not be informed regarding
the same, However, at the time of Financial bid opening of the responsi=z biciders_ t1e reasons for rejection of
the bids of Non-respensive bidders shall b= uploadzd in the e-tender pci| & heeka Metro.

The Clause 23,2 stands amended as: The Bnancia Proposalszhall be ope—ed by - Maha-Metro's Opening
Committee in the presence of the representatives of those responsiva Sice2~ who choose to remain present
at the time of Financial bid opening. At th=time cf opening ¢ Financial ki, zhe=names of the Bidders, the
overall technical scores, and the total prices shall be read alosd and reca—e=

22

10.1

The proposal shall be submitted through e- tender portal of MAHA-
METRO.

If the proposal is to be submitted online, why are multiple hard copies
needed? Please clarify

Tender is to be submitted online only. No ' ard copy of the bid is to be sabm —tes . >ease refer BDS clause 17.

23

16.2

Price Variation not permitted during the entire period of
completion of work

&extension thereafter, if any. The bid price shall not be adjusted in
event of delay of award of work

Kindly incorporate suitable price variation / price escalation clause.

Please refer to the reply at sr. no 5 above cf this cerrigendum

24

16.3

Quoted price shall be inclusive of all kind of taxes including GST.

Kindly as prices exclusive of GST.

Cannot be acceded to. The Tender conditians will orevail.

25

17

In case of proprietorship firm the owner of the bidding firm / company
shall sign the all documents along with an Undertaking stating that
it is proprietorship firm and signatory is the owner of the firm.

To limit the liability of risk of project, kindly allow only Private Limited
/Limited companies to bid. Proprietorships and partnerships to be
banned.

Cannot be acceded to. The Tender conditians will arevail.

26

25

The financial proposal submitted by bidder includes all kind of taxes
applicable as per legislation of Government of India or Government of
Maharashtra including GST Indian National Rupees (INR)

Kindly keep taxes separate as the bidder cannot anticipate its structure
beforehand. Hence it should be paid at actual as applicable from time
to time.

Cannot be acceded to. The Tender conditians will prevail.

27

40

The successful tenderer will have to deposita Performance Security @
10% (Ten Percent) of the awarded value of the work within 15 days of
the receipt of the formal order/LOA before the signing of contract
agreement,

Kindly reduce Performance Security to 5%

Cannot be acceded to. The Tender conditicns will prevail.

28

43.b

Bidders may submit their queries

/suggestions /assumption/ at the time of Pre-Bid meeting only. Such
queries & suggestion shall be replied by MAHA-METRO as a
Corrigendum & shall be part of bid documents & contract agreement
thereafter.

Kindly specify date and time of the pre — bid meeting.

Already notified by Corrigendum | dated 2£.02.2029 . That prz-bid meetne w2s =+=4uled for 05,04.2019 at
11:30am, which is already concluded.

29

If bidder are desirous to upload a file more than 10mb size, he shall
spilt the file in two or more parts of 10mb or lesser than 10mb each
and can upload the same at appropriate Technical Template or
“Additional Document” section of “Technical Envelope/section” of E-
Tender Portal.

What is the total size available for uploading
Technical Bid?

Single file can have a maximum size of 20 ME and :uch multigde files car b= uzloaed without any limit on
number of files.




30 *For a firm to be eligible they should have experience of using Machines |Kindly clarify how the 8% value will be obtained because no client Please refer revised Section 3 - Eligibility Criteria enclosed with this Corrigendum.
for housekeeping and the amount spent against Machines should be at |mentions the quantity of machines used in that contract. Instead ask for a
least 3% of the Total Contract value. Then only the firm will qualify |fixed value of machines available with the bidder as on date as a
as a firm having provided Mechanized housekeeping. To evaluate the [company. For e.g. “The bidder should have at least say 50 crore of
same, the value will be taken of all Work Orders which will be machines available as on date of submission.”
considered for a Firm’s eligibility. For example, if a firm qualifies on the
basis of 2 work orders, then the cumulative amount spent on machines
in those 2 contracts should be at least 3% of Total value of those 2 Work
orders.
31 Similar Works Experience: Experience and satisfactory completion As asked in clause 3.2.1, please incorporate Security as Please refer revised Section 3 - Eligibility Criteria enclosed with this Corrigandum.
means Successful provisioning of required Services i.e., Housekeeping, |Security/Attendants in the similar works experience definition.
Security,  Electrical & Plumbing services and Manpower supply in
Metro Projects / Government departments / Public Sector / Municipal
Corporation within building premises / Government Educational
institutes.
32 6 No manpower has been asked for Electrical How this cost will be reimbursed in future, if needed? Please refer reply to Serial no. 12 of this Corrigendum.
& Plumbing services in clause 24 (Minimum Manpower required) of Kindly elaborate
section 5 but Contractor shall have provision for Electrical
& Plumbing services if required in future and staff should be well
experienced and qualified for work.
33 5.f The staff shall declare the personal cash carried by them while taking |Since any loss regarding balance mismatch have to be taken care by Cannot be acceded to. The Tender conditions will prevail.
up duty. operator, what is the significance of declaring it before duty?
34 The Maha - Metro may need additional manpower for security and Will the additional manpower be reimbursed? Yes the additional manpower will be reimbursed in terms of accepted rate for the staff of that cat=gory for which
supervision at short notices. The contractor shall arrange to supply the the additional manpower deployment is sought.
required additional manpower at an advance notice of 24 hours.
35 33 The requirement of Security Personnel may increase or decrease during |In case of increase or decrease what would be the payment structure? Please refer clause 6.2 (b), section 6
the contract period and the contractor will have to deploy its Will the contractor be paid as per the increase or decrease? Kindly clarify.
Security Personnel accordingly without any objection.
36 S.e The Machineries and Equipment used should be energy efficientand |Kindly specify who will provide water and electrical equipment. Water shall be provided by Maha-Metro at the stations itsedf, All the equipments need to be provized by
should draw the current in proportion of the machine ca pacity. The contractor. Maha-Metro will not provide any equipment.
contractor shall use only energy efficient Machineries and
Equipment. Ineffective and low-star rating machines will attract penalty.
a7 Service level Agreement (SLA) to be This is not the aspect to be considered during evaluating quality as thisis |This SLA is provided in section 5 part Il. This is for understanding to bidders and shall be the part f presentation.
Achieved for housekeeping not in hands of operator. For e.g. If our personnel cleans the floor and There are 5 grading (excelent, very goed, good,avarage, poer) in SLA, however penalty shal be imposed only if
next moment somebody passes by, then there will be foot marks again.  |grading comes to average or poor. These SLA wii be examined in any time of inspection by on duty station
This is going to happen for the entire day in and out; similar is the case controller. Please refer clause 14 of section 5 part Il more ¢ arification.
with bird droppings.
For this aspect a frequency and time slot should be decided and defined
for cleaning and based on completion of frequency, grade should be
given. Similarly for other parameters also the completion of frequency
should be the criteria for award of grade.
Requesting you to kindly consider this and amend suitably.
38 18.1 2.2. One Security Guard shall do the patrolling of platform & service Are these two different persons/guards, i.e. will there be total 3 or only 2 |Guards quatities in shifts are indictive, may change as per actual site position. Main idea is manni~g and
228& area. guards? patrolling of whole station must be taken care of.
2.3 2.3. One guard shall be manning the main entrance and other will be

on patrolling duty. These 2 guards will change their duties every 2 hours
which will be reflected in their shift register.

Caluse 23, Section 5,Part 1 and clause 18, section 5, Part Il are self explanatory.




39 18.13 During Night shift: Please specify clearly how many security persennel are required in Guards quatities in shifts are indictive, may change =s per actual site position. Main idea is mas ning and
morning/evening & night. patrolling of whole station must be taken care of.
Caluse 23, Section 5,Part 1 and clause 18, section &, 2art Il are self explanatory.
40 6.1 The contract shall continue for a period of One Year from the date of Kindly make the initial period as minimum 3 years. This will reduce the Cannot be acceded to, The Tender conditions will p=vail.
issue of LOA, The period of the contract may be further extended after |overheads and rental burden of machines.
completion of contract period, as per discretion of Maha-Metro.
41 6.6 Goods & Services Tax (as applicable) shall be mentioned in each bill of  |Kindly keep the quoted price exclusive of GST. The operator during the Cannot be acceded to. The Tender conditions will p—=vail.
Contractor as per approved billing format. The price quoted by bidder is |time of inveicing can add the component separately as applicable & the
inclusive of all taxes and the bill produced by bidder shall clearly exhibit |same can be reimbursed by Maha - Metro.
the breakup of price of services & taxes.
42 6.8b The final accepted & awarded price is fixed for entire period of contract |Kindly allow Price Variation as per RBI Index. Please refer to the reply at sr. no 5 above of this ccriigendum
and no price variation shall be considered.
43 6.8¢c Provision of Supervisory staff (Highly Skilled) & Special Trained Guard What about cost reimbursement for the same ? The payment shall be paid in terms of category of swc staff and the rate specified in mimimura wages act of
cum Rescuer may be required in future and the same shall be provided Maharashtra state,
subject to directions from Maha Metro.
44 Average Annual Turnover (From FMS Services) Can we submit the certificate in the format as used by our Cannot be accedded to
CA/Auditor
45 Annexure A, B, C, Fand | . 1) Please specify the category for which the Basic Wages are considered. |1) For Unskilled and Semi skilled catagory- Road cor-tructien building Operation & Maintenanse, Far skilled
For e.g. Shops and Commercials, Hospitals etc. catagory- Public Motor Transport.
2) The breakup does not display many fields like 2) Please refer amended financia bid, section 13 encicsed alongwith this corrigendum.
DA, bonus, leave coverage, relievers which compulserily need to be 3)Please refer to the reply at sr. no 5 above of this ccrrigendum.
considered. Thus to bring parity in the Financial Bid, kindly also
incorporate the said mandatory fields in the above breakup format.
3) Also the basic wages will change every 6 months and hence during
the tenure of contract the basic wages will surely change minimum once
or maximum twice. Kindly make provision for the same and let us know
how the same can be claimed additionally
46 Date & Time of 16.00 Hrs. on 09.03.2019 on MahaMetro's e-tender portal. Please extend date for another period of 30 days. 1.Last date of submission of bid up till 1600 hrs on 23 05.2019.
Submission of 2, Date of opening of Bid : at 16:30 hrs on 28.05.2023 or as decided by Maha-Metro.
Tender
47 3.2 Minimum Experience: The Bidder should have minimum five years’ experience of |Consider those company who has a similar single work of facility cannot be acceded to.
Eligibility Criteria :- | providing Mechanized housekeeping* services, security/attendant, management experience in Government departments/ Public Sector/
1 electrical & plumbing services and manpower supply at multiple Municipal Corporation within building premises/ Government Educational
locations (minimum 18 locations) of same organization; in Metro institutes of above 1.5 Cr Per Year.
Projects/ Government departments/ Public Sector/ Municipal
Corporation within building premises/ Government Educational
institutes (submit relevant documentary proof), Bidder should have
similar work experience** during last 5 years period ending last day of
the month previous to the one in which the bids are invited should be
either of the following:
48 4. Financial Criteria |The bidders will be qualified only if their average annual turnover over | This Term Not as per CVC Guide line. As per Estimate cost not extended | The clause does not violate the CVC guidelines and ises per requirement of Maha Metro.
for last Three (03) audited financial years (FY 2017-18, FY 2016-17 & FY |than 30 crores as per financial of this tender where as your asking Rs. Also, please refer the revised Section 3 - Eligibility Crit=ria enclosed with this Corrigendum.
2015-16) is not less than Rs. 73.22 Crores that is 2.5 times of 30 Crores so please relax turnover
73.22 Crores (Only Summary of annual turnover Certified by CA,tobe |condition.
enclosed)
49 Section 4 Evaluation| Number of Manpower on roll:

Criteria Sr. No lll

Manpower between 500 and 1000:03 marks
Manpower between 1000 and 2000:06 marks
Manpower between 2000 and 3000:09 marks
Manpower between 3000 and 4000:12 marks
Manpower above 4000:15 marks

As per tender minimum manpower requirement will be only 850
manpower then why you have not place 850 manpower on higher
marking.

This criteria for evaluation for marking is to give highimarking to the agencies having mare marzower in their
agency which is an indicator regarding the size of th= agency and also is indicative that aigher ta2 na, of
manpower more the ne. of contracts in which such s2-vices are being provided by the zgency.




50 Contract Period 12 (Twelve) Calendar Months from the date of issue of LOA Due to the capital investment contract period should be minimum for 5 |Cannot be acceded to. The Tender conditions will prevail.
years.
51 Technical Package |JV/Consortium is not allowed to participate in this bid. Joint Venture (JV) is allowing participating in this bid. Cannot be acceded to. The Tender conditions will prevail.
3.3
52 Tender Cost & EMD As per government Notification National Small Scale Company (NSIC) is Being a service contract. Same Cannot be acceded to, The Tender conditions will pra=zi'.
exempted from Tender Cost & EMD so consider MSME & NSIC companies
exemption from EMD & Tender Cost.
53 Not In Tender Doc Valid License under Contract Labour (Regulation and Abolition) Act, 1970 |Already provided in clause 6.10 (a) page no 100, section 6.
54 Section 2 11.1. The Bidder shall submit only one Proposal, either in its own nam e | With refer to Page No. 18 Clause No. 11.10of Bid Data Sheet & Addition al JV/Consortium is not permissble, Accordingly clause is amended as: The Bidder sha subrrit only one Proposal. If
Instruction s to or as part of a Joint Venture in another Proposal. If a Bidder, Clauses on Page No.23, the said Clause need to be Change. a Bidder submits or participates in more than one proposal, all such proposals shall se diegualified and rejected,
Bidders including any J oi nt Ventu re member, submits or participates in more This does not, however, unless otherwise stated in the Bid Data Sheet, preclude a Su3-Bicd=r, or the Bidder's
B. PREPARATION |than one proposal, all such proposals shall be disqualified and rejected. staff from participating as Key Experts and Non-Key Experts in more than one Proposal.
OF PROPOSALS | This does not, however, unless otherwise stated in the Bid Data Sheet,
preclude a Sub-Bidder, or the Bidder's staff from participating as Key
Experts and Non-Key Experts in more than one Proposal.
55 17.2.1 A Proposal submitted by a Joint Venture shall be signed by all With refer to Page No. 18 Clause No. 11.1of Bid Data Sheet & Addition al |Jv/Consortium is not permissble. Accordingly clause is deleted.
C SUBMISSION , |members so as to be legally binding on all members, or by an authorized | Clauses on Page No. 23, the said Clause need to be Change
OPENING AND representative who has a written power of attorney signed by each
EVALUATION member's authorized representative.
56 Annexure-2A. Bid  |e) Tampered/ altered/ fabricated or concea led information All With refer to this clause kindly clarify whether Certified / Attested means |Bidder must submit the required documents wherever stipulated in Bid document ard sar should be either
Data Sheet submitted work certificate, documents shall be exact certified copy of |Self Attested or Ture Copy Attested by Gazatted Officer. notorized/certified by a gazetted officer.
original, with out any change / alteration / correct ion / concealment /
forging / Tamperi ng / fabricatio n. Any docu ment pertains to bidders
eligibility criteria or evaluation criteria or for whatsoever stipulated
anywhere in bid document, submitted by bidder with partia |,
incomplete, hidden, tampered or concealed information, shall not be
consider in support of eligibility, evaluatio n or what so ever mentioned
in tender document.
0 16.2 Price Variation not permitted during the entire period of The Project is for One Year and Extendable for further ane year on the Please refer to the reply at sr. no 5 above of this carrigendum
completion of work & extension thereafter, if any. The bid price shall basis of Performance.
not be adjusted in event of delay of award of work. Kindly request your good office to provide the escalation in Minimum
wages of the Persons deployed on site.
58 II. Bid Security:Rs. 18,30,000/- {I N R Eigh teen Lacs thi rty thousands) Since the EMD of Rs. 18,30,000/- is big amount so we request you to Please refer to the reply at sr. no 1 above of this corrigendum
Paid allowed the Payment mode of EMD is Bank Guarantee.
online through E-Tender porta | - payable by RTGS/NEFT /Credit |Also requ est you to share Bank Guarantee Format along with your Bank
Card/Debit Card/Net Banking Online as per proced ure in E-tender Detai ls.
Portal.
59 D. Negotiations and

Award
Additional Clauses

The successful tenderer will have to deposi t a Performance Secu rity @
10% (Ten Percent) of the awa rded value of the work within 15 days of
the receipt of the formal order/LOA before the sign i ng of contract
agreement. Th e performance security will be furnished in th e form of
Bank Guara ntee Of Scheduled Comm ercial Bank, having bu siness
office i n | nd ia and drawn in faver of Nagpur M etro Rail Corporation
Ltd. The performance security should remain valid for a period of 60
days beyond the date of completion of all the contractual obligations
of the successful bidder

The said Performance Securi ty Deposit in the form of Bank Guarantee and
Kindly accept the Bank Guarantee on Annual Renewal Basis and on the
Annual Project Value.

can not be acceded to.
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Insurance -

All kind of insu rance pertain to thi s work shall be arrange by bidder at h
is own cost. Cost of such insurance including taxes upon it is deemed to
be incl usive in quoted cost.

Kindly clarify about the specific Insurance require for this project.

Please refer Clause 6.5 of page 99, section &

61 Section - 3, *Fer a firm to be eligible, they should have experience of using Wi th refer to said Clause we wanted understand that how your good Please refer to the reply at sr. no 30 above >f -his zorrigendum
ELIGIBILITY Machines for housekeeping and the am ount spent against Machines office eva luate th e cost of Machinery.
CRITERIA should be at least 3% of the Total Contract value. Then only th e firm will| For that purpose kindly clarify which document Bidder need to submit
3.2 Minimum qualify as a firm having prov ided Mecha n ized housekeeping. To along with our Firm's eligibility.
Eliibilitv Criteria :- |evaluate the same, the value will be taken of all Work Orders which will
(Initial Filter) be considered for a Firm's eligibility. For example, if a firm qualifies on
the basis of 2 work orders, then the cumulative amou nt spent on
machines in those 2 contracts should be at least 3% of Total value of
those 2 Work orders.
62 **Similar Works Experience: Experience and satisfactory completion **Similar Works Experience: Experience and satisfactory completion mean|Please refer to the reply at sr. no 31 above oF -his zorrigendum
means Successful provisioning of required Services i.e., Hou sekeeping, |s Successful provisioning of required Services i.e., Housekeeping,
Security, Electrical & Plumbing services and Manpower supply in Metro |Security/attendant, Electrical & Plumbing services and Manpower supply
Prejects / Government departments / Public Sector / Municipal in Metro Projects / Government departments / Public Sector /
Corporation within building premises / Government Educational Municipal Corporation within build ing premises/ Government
institutes. Educational institutes
63 Senior Leadership/ Management: Company should have Ex-Defense With refer to Section - 8 List of Document to be Enclosed Point No. 10 Section 8, point 10 & 14 are necessary if alrady r2cruited else submit unde-takinz to the affect that on award of
officer and its equivalent in the Navy or Air Force on its roll for overa | & 14 Authority asking far Proof of Ex-Defense Officer in Navy or work for such senior leadership/managemertoffizer shall be duly recruited witkir 30 days of award of works. In
year in the leadership role. In case company doesn't have Ex-Defense Airforce along with PF Number and List of Ex-Serviceman (Less than age of |case the said deployment is not made within #1e tipulated period then a penalty =f Rs. 5000 per day shall be
officer at the time of award of work, then they will have to submit an 60 Years) on roll with P.F. Number supported imposed. Such a penalty shall be imposed for a maximum period of 30 days. Fail 1= to appoint such an officer
undertaking that the personnel will be appointed within 60 (Sixty) days within 60 days from award of work may result forthe Contract to be term inated without further notice and
of award of work As per This Clause Bidder can Submit the Undertaking against the Senior  |Forfeiture of Performance Bank Gurantee,
leadership/ Management. Kindly clarify that this undertaking is suffice
againt Section 8 Pt. No, 10 & 14
64 3. specialist Training : Contractor shall provide dedicated training (both |Kindly request your good office to allow Bidder who have valid licenses _ |Cannot be acceded to.
Hard Skill & Soft skill) to each staff (TOM/ E FO,CFA, Hou sekeeping, /Government Order for conducting training for Housekeeping & security
Security gaurd s) before deployment related to its job profile from a guard s under any Skill development Program . Trainers from hospitality
reputed training center approved by NSDC agency. Contractor need to  |industry will be an added advantage
take prior approval from Maha Metro for training centre, Contractor
shall submit the documentary evidence of formal training imparted to
staff prior to deputing in operation. The Training period of staff /Supervi
sor shall not be lower than 7 days.
65 SECTION-8 A valid registration certificate of training center being approved by NSDC The requirement is self explainatory.
LIST OF DOCUMENT |is compulsory and needs to be enclosed.
TO BE ENCLOSED
66 SECTION -4 Experience of providing all the required services to a single Kindly clanfy Please refer to the reply at sr. no 10 above of shis zorrigendurm
EVALUATION establishment in a single work order:
CRITERIA The firm having the maximum value of work (as mentioned above) will

get 20 Marks.

The marks for the other firms will be calculated i n proportion using the
below mentioned formula:

(Firm's value of work (as mentioned above)/Highest value of work
among all firms) *10

*Note: If a firm has multiple Work orders of providi ng all the required
services to a single establishment in a single work order then the work
order having the highest value will be used for the above calculation.
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Technical and
financial proposals

The Contractor will be finally ranked as per combined final weighted
score & the Contractor whe will score highest marks, shall be proposed
for award of the work.

Kindly clarify whether complete work awarded to a single Bidder or
Multiple bidder.

Work will be awarded to the bidder in terms of bid docurwent.

68 SECTION -5 Collection of Garbage: Collection of garbage on a daily basis from all Kindly Provide us the distance between Locations of Corporations/ The bidder needs to carry out his own survey to assess th= bocations of such garbage dispcsa [ aces before the
GENERAL SCOPE OF | station premises including shops/ cafes/ pharmacies & other outlets Municipality notified areas and Metro Station Premises / Depot for bid itself.

WORK AND coming under MAHA-Metro property development both in paid and disposal of Garbage.

INSTRUCTIONS unpaid areas and the entire its proper disposal on a daily basis as per
MAHA METRO's stipulations complying with Corporations / Municipality
regulations. The garbage to be dumped only in the Corporations/
Municipality notified areas only. The work may be required to be done
during the day or night as per MAHA- Metro requirement. Any payment
towards disposal of garbage to local authorities shall be borne by
contractor.

69 12. Details of Kindly clarify the mentioned No. of Count for each Machinery at Each Machineries count incating in ClaLse 12, Section 5 part |1, is the miminum machineries countfar all the
Minimum Metro Station | Depot. OR the count is for all the Stations/ Depot. stations/depot. Please refer Clause 12, Section 5 part Il fo- clarification.
Machinery to be
deployed at
station/ Depot

70 The amount of tender document cost is too high { 47,200/- ) as Cost is as per policy of Maha Metro which is inclusive of 13% GST.

compare to other department. We are requesting you that please
minimize the tender document cost.

71 In your tender there is no provision of joint venture. We are JV/Consortium is not permitted to this tender.

reguesting you that
please make provision of J.V intender document. (Globally Joint
Venture are allowed or not) ?

72 Please specify the details regarding staff bonus ? Please refer revised fianacial bid fermat of this corrigendusr.

73 Hew much time required for clearance of monthly bill ? Please refer, Clause 6.2 (e) is self explanatory

74 Is their any provision of advance payment? There is no provision for advance payment.

75 It is an MSME. Requesting for exemption from Tender Fee & EMD

Cannot be acceeded to

E bﬁ' rocurement
Maha-Metro




